
March 2019 Task Group Meeting Minutes
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     The Crescent, 

Filey 

 YO14 9JX

7th March 2019 
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Welcome and Introductions

Timetable

Appeal Update

Company Articles of Association

Company Board:                     Selection Panel

                                             Director Responsibilities

Company Membership

Voluntary Membership

Suppliers:                               Insurance, Banking, Accountancy & Office

Funding Advance & Current Accounts

BID Business Communication:   Newsletter

                                              PR

                                              Website

Any Other Business

 

 

 

 

Attendees Observer Apologies

Clive Rowe-Evans (CR-E)
Mo Aswat (MA)
Kerry Carruthers (KC)
Richard Grunwell (RGr)
Janet Deacon (JD)
David Henderson (DH)
Jo Dooley (Jo-D)
Mike Wilkinson (MW)

Charles Forgan (CF) Sarah Ward (SW)
Michael Graham (MG)
Chris Harrison (CH)
James Hodgson (JH)
Simon Tudor (ST)
Mark Kibblewhite (MK)
Andy Gray (AG)
Carl Brown (CB)
Adrian Fusco (AF)
Sue Anderson (SA)
Helen Boaden (HB)
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1. Welcome and Introductions

 

 

 

 

 

CR-E Thanks to JH for facilitating the meeting

Welcome to Charles Forgan from Captain Cook Museum in Whitby, who requested to 

observe due to ongoing concerns in Whitby surrounding the Appeal

2. Timetable

 

 

 

 

 

KC The below timetable outlines the current deadlines

If the Appeal is not dismissed, it will affect the appointment of the Directors by 4-8 weeks

3. Appeal Update

 

 

 

 

 

KC

 

 

CR-E

JD

MA

KC

MA

SBC validated Appeal signatures and sent confirmation that it is below the required 5% as 

of the 11.2.2019

No further updates have been received at this time

Confirmed that the SofS still needs to determine whether the Appeal will progress

SBC Leaders PA confirmed no information since 11.2.2019 has been received      

Suggest the BID Company to contact SofS for update

Agreed to contact for update

Suggest BID Company drafts a separate response to the Appeal and send direct to SofS 

if the Appeal progresses

If the Appeal is deemed valid, the Company will have 14 days to issue a response.  After 

issue, the Appeal Group will have a further 14 days to respond, before the SofS makes a 

decision
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MA

 

 

 

 

 

 

 

 

 

C-RE

 

 

JD

MA

 

 

 

RG

JD

KC

 

 

 

 

MW

KC

 

CR-E

 

KC

MW

 

JD

MA

It is preferable for the Appeal to progress as the Company will have a fair opportunity to 

provide evidence and have it independently assessed

In comparison to the Torbay Appeal, extensive, detailed consultation has been undertaken 

so it should be expected that the Appeal will be dismissed

Additional Notes:            

·        Primary Arguments set out in the Appeal are not one of the 3 grounds of appeal that 

is assessed

·        Consultation:  Torbay had 8 forms of consultation, Yorkshire Coast BID had 33

·        The Regulations do not require a specific form of consultation and also do not 

require items such as the Business Plan to be posted, just made available

MA had a conference call with SBC Leader and a letter has now been received outlining 

additional information they would like, including named business consultation and 

clarification as to how decisions were made around exemptions

SBC need evidence to show the BID has acted in accordance with the Regulations

The Members raised concerns about signed affidavits and the level of consultation.  We 

cannot respond to generalist comments and have requested that information relating to 

concerned businesses is forwarded so that information can be reviewed and then 

responded to appropriately

Why are SBC entitled to the detailed business consultation?

SBC want to ensure that the BID has fulfilled what was expected

A summary was provided to SBC in January.  We have a detailed breakdown of who, how 

and when businesses have been consulted with, but due to the sensitive nature of the 

data a suggestion is for Task Group/Local Authority to view the information at the BID 

office rather than distribute.  When information is digitally supplied there is no control over 

how the information will be used

Agree the information should not enter the public domain

A further breakdown of the summary information displaying consultation by area can be 

provided to SBC

KC to send SBC Leader a response that includes an additional summary and invitation to 

view further information at BID office online

Copy of the letter to be distributed to the Task group

If the appeal is dismissed, does SBC need to discuss at full council before support can be 

resumed?

Yes

If the SofS rules that the Appeal is successful:

1.      The BID will not be shut down

2.      The SofS will instruct a new Ballot to be conducted which SBC will be liable to fund

3.      A new Business Plan will be required to address the grounds upon which the Appeal 

was successful

4.      ERYC would be required to give authority again for re-ballot
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JD

MA

 

 

MW

DH

KC

 

 

 

 

 

 

 

 

MA

 

 

CR-E

JO-D

CR-E

MA

 

 

 

 

 

JD

 

 

 

KC

Why is there a negative reaction to the BID

It is not unusual and BIDs which had a similar, if not worse, start (Torbay/Great Yarmouth) 

are now in the process of going to re-ballot for their 2nd, 5 year terms, have considerable 

support and are able to bring in additional sectors

The local Media have only focused on the negative aspects

Suggestion to keep focusing on the positives and keep pushing more information out

Press releases and statements which are being produced are not being used positively 

within the Scarborough Borough area 

The content of press releases are factual but focus on project themes, as opposed to real 

proposed projects, which puts the BID in a weak position and open to negative 

interpretation which makes better headlines

When the Appeal is dismissed, the BID can issue information based upon action, i.e. what 

projects, how funding may be granted and the information can go out quickly and 

consistently which will then start to change the narrative

Open to suggestions from the Task group whether this is the correct approach

When the Appeal is dismissed, that is the time to start pushing out the news

 

 

ERYC have agreed to the proposed operating agreement

Confirmed

SBC will not agree to the operating agreement until after July

It is a statutory requirement for a local authority to carry out the Levy Collections on 

behalf of a BID

The Operating Agreement is not a legal requirement, it is best practice to have terms 

agreed in advance of collections, and therefore by withholding signing, it will not stop the 

Company progressing

Directly to JD:  Has SBC legal team explained this to the leadership team?

Legal team have sat with leadership team and they are all aware that is a statutory 

requirement

 

 

Updated and confirmed:              8.1.2019

Version circulated in full:              8.1.2019

Company Registered:                   12.2.2019

Operating Agreement

 

 

 

 

4. Company Articles of Association
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5. Company Board - Selection Panel

KC

 

 

 

 

CR-E

 

 

MW

MA

CR-E

MA

 

MW

MA

 

 

 

DH

MA

KC

 

 

KC

 

 

 

 

 

 

 

 

 

 

 

 

CR-E

 

The below suggestion was open for discussion with the Task Group:

 

A Panel of 4 BID Members to sit with 4 Task Group members to review and assess all 

applications that are received for one of the 13 Board positions

 

Some Members at the Tourism Advisory Board meeting criticised the Task Group and their 

ability to assess who should become a board member, this is a way for the assessment to be 

overseen by BID levy paying members

Will the applicants be voted on by Members?

It is best practice to allow Members to vote

If there is a vote, is a selection panel required?

Where there are multiple of applications for 1 seat, it should be put out to a Members vote  The 

selection panel is needed to ensure that the Directors meet all requirements

Agreed with a 2 stage process which includes vetting

Confirmed that only Members can vote

A BID Levy payer, must become a Company Member, as per Companies House rules, not BID 

rules, to participate in company activity, which includes voting on Directors

SBC legal team need to inform their members that this is a Companies House requirement

Suggestion for the Selection Panel to have a Chair

Offer to be part of the Selection Panel to ensure Directors meet requirements

To send update of Selection Panel for all to review

 

 

The below suggestion was open for discussion with the Task Group:

 

Time Requirements:  1 hour per week*

                                 Lead working groups to develop key initiatives

 

Working Groups:       In place for 3-4 months

                                 5-10 participants maximum

                                 Clear sector/area relevance to encourage appropriate businesses to join

                                 Meet with working group once every 4-6 weeks

                                  Outcome/Recommendation to be made to the full Board    

       

eg. Whitby                “What would a clear and cohesive parking strategy look like?”

 

Leading working groups stresses the importance and responsibility that comes with the role

 

5. Company Board - Director Responsibilities
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MW

KC

 

 

CR-E

 

KC

 

 

KC

 

 

 

 

 

 

 

 

 

 

KC

How often would they meet?

Dependent upon the topic, every 4-6 week

Directors to meet as a Board monthly for the 1st year, moving to bi-monthly from Year 2 when 

the Company is established

In addition to Directors, further development of Ambassadors, who may not be able to commit 

time to groups, but are a positive spokes people for the BID, should be encouraged

To send update of Director Requirements for all to review

 

 

Information sent Week Commencing 11.2.2019

•        Email Invitation sent to BID Database

•        Letter Posted with Membership Form to all BID Businesses

•        Digital Membership Form available on BID Website

 

Additional Information:

•        All digital communications will include Membership information

•        All businesses engaging with the team will be asked to complete Membership Form

•        Press Release for BID Membership – Standard and Voluntary when Appeal is satisfied

 

 

Requests have been received from businesses asking to voluntarily join the BID 

The below suggestion was open for discussion with the Task Group:

 

Yorkshire Coast BID offers a Voluntary BID Membership which allows non-members to be more 

involved in the development of BID Projects.

 

A Voluntary Membership is available to those businesses or individuals who may:

•        Have a Rateable Value business of less than £12,000 or

•        Not be affected by tourism or

•        May be based or live outside of the BID area or

•        Not operate a service that is subject to Business Rates

 

The difference between a BID Member and a Voluntary Member of the BID, is that a Voluntary 

Member will not have voting rights in any formal ballot.

 

Any businesses or organisations which are located outside of the Yorkshire Coast BID area will 

only be accepted for Membership if it has already been agreed by the Board of Directors.

 

 

6. Company Membership

7. Voluntary Membership
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KC
 

 

 

 

 

 

 

 

 

 

 

 

JO-D

MA

 

 

KC

MA

 

RG

JD

 

JO-D

JD

MA

 

JD

MA

 

JO-D

KC

Any membership based organisations or groups are able to nominate a representative who is 

a BID member or a Voluntary Member of Yorkshire Coast BID but they will not be able to 

nominate for a Board position. 

The Board of Directors are required to make key decisions within Board meetings which does 

not allow for the Directors to consult with their respective members. 

 

Membership is £180 a year for individuals or, businesses with a rateable value under £12,000 

and membership based organisations or groups with less than 50 members.

For businesses with a rateable value over £12,000, the voluntary levy is based on 1.5% of their 

rateable value, in-line with current BID Members.

For membership based organisations or groups with more than 50 members contact the BID 

Team for more information.

 

Amend line 2 to:              “May or may not be affected by tourism”

Suggestion to simplify: 

Groups or businesses with a RV under £12,000 to pay £180 

Any business with a RV above £12,000 to be assessed and negotiated individually

Will a framework to determine voluntary amount be required?

Suggestion to allow larger organisations to suggest their level of support and for it to be 

negotiated with Directors

Agree that the Directors should decide case by case

Uncomfortable with voluntary membership as it could affect Welcome to Yorkshire 

Membership which the BID stated that it would not impact upon it

All memberships are a personal choice that people can assess based on the perceived value

Voluntary members should not be allowed a position on a Board

SW originally raised the positive opportunity for allowing voluntary membership and allowing 

smaller businesses to contribute and take an active part

The Board should only be those who mandatory have to pay, not voluntary

Suggest that the Selection Panel set a limit of how many voluntary members can sit on the 

Board – i.e. maximum of 2

It should be viewed positively that businesses can join voluntarily

To send update of Voluntary Membership for all to review
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KC
 
CR-E

 

 

 

 

KC

 

KC

 

 

 

 

KC

 

 

 

 

 

 

KC

 

 

 

 

 

KC

 

 

 

MW

 

CR-E

 

JO-D

MA

JO-D

DH

 

Insurance

Meeting with JELF to review insurance terms 8.3.2019

Accountant

All quotes have been competitive and suggest proceeding with Moore Stephens due to their 

intention to act as a vocal and positive ambassador for the BID, their extensive business 

network across the full BID area and their quote to be an accurate representation of the BID 

needs

Bank

Ready to proceed with Yorkshire Bank

Office 

Confirmed

 

 

 

 

 

 

 

 

 

 

Newsletter

Monthly newsletter to be published 15.3.2018

Newsletters to be published online and emailed to database

Newsletter to focus on BID Updates/Key piece of coastal information and opportunity for 

businesses to engage

Request for newsletter to be reviewed and amendments forwarded

Press Releases

All future releases to also be used as blogs for the website

Suggestion to delay producing further press releases until Appeal is dismissed to limit the 

negative spin in the Scarborough Borough area

Suggestion to meet with editors to explain the benefits of the BID as a way of limiting 

negative PR

Agrees this would be beneficial and accepts MW assistance to arrange and attend meetings 

with KC

Agree that it may create an opportunity for more balanced content

Suggestion to produce 60-90 sec video updates as an alternative to press releases

Agree that it could create good soundbites

Will assist KC with researching the creation of video content

 

8. Suppliers

9. BID Business Communications
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KC
 

 

 

 

 

KC

 

 

DH

 

CR-E

MW

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CR-E

 

JO-D

 

CR-E

Website

Current website fully updated

Latest news page:            To be published on 15.3.2018 with March Newsletter and 1st blog

Suggestion for BID Company to take ownership of website:  KC working with DH to outline 

costs and steps required to enable the transition

Suggestion for BID Company to take ownership by Company Launch        

Future use of BID Website  

For Task Group to review and provide feedback on who they would recommend that the site 

should be aimed at and the best form of presenting the information

Suggestion to maintain the style and content of current website and for the future Directors 

to determine how to move forward once they are in place

Suggestion to review other BIDs online presence for ideas

Suggestion that a future Director takes lead on this with a working group to further explore 

the different options

 

Websites to review:              https://visitlincscoast.co.uk/ 

                                             Visitor Information and login for BID Information

                                             https://coastalbid.co.uk/

                                             BID Information

                                             http://gobournemouthcoast.co.uk/

                                             App based visitor information

                                             https://www.englishriviera.co.uk/

                                             Visitor Information

                                             http://www.englishrivierabid.co.uk/

                                             BID Information

                                             https://www.theyorkbid.com/

                                             BID Information

                                             https://www.lovenorthallerton.com/

                                             Visitor Information and BID Information

                                             http://gyta.com/

                                             BID Information

 

 

Mosaic and KC have agreed to different terms of payment which will enable the current funds 

that are in place to sustain the BID until April 2019

Cabinet have confirmed that due to the appeal, they are unable to consider a funding 

advance at this time 

Sought clarification whether ERYC funding would be potentially based upon match funding 

with SBC

10. Funding Advance & Current Accounts
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JO-D
 

 

 

 

CR-E

 

JO-D

 

DH

CR-E

 

 

 

KC

 

 

KC

KC

KC

KC

KC

KC

MW

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Confirmed that match funding would mitigate the risk to ERYC

ERYC does not have a way of lending funds to a Company without it being in the form of a 

formal loan with interest.  When VHEY was formed, a loan arrangement with interest payable 

was created

Potential to resubmit a request once the Appeal is dismissed

Options:               Await a response from SBC, but support is unlikely

                            Submit a revised proposal to ERYC after Appeal is dismissed

Suggestion to submit a proposal after the Appeal is dismissed, that only covers the essentials 

to keep the Company operating from Appeal dismissal to levy collection

Suggestion to request advance from NYCC

SBC Councillors are present within NYCC making an advance unlikely, but it should be 

considered

 

 

Confirmed future meeting dates:  4.4.2019 & 2.5.2019

 

 

Contact SofS Department for Update

Create additional consultation summary for SBC

Circulate SBC Letter together with BID Company Response

Selection Panel to be revised and circulated to Task Group

Director Responsibilites to be circulated in full to Task Group

Voluntary Membership to be revised and circulated to Task Group

To organise meeting with JPI Editor and KC

11. Any Other Business
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8.3.2019

11.3.2019

11.3.2019

15.3.2019

15.3.2019

15.3.2019

31.3.2019

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


