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Righit=s of Town Mayor sitting as "ex officle’ member of committes

Two members of the cowncil's Human Resources Committee have challenged the
Towen Mayor's right to Chair that meeong (having been elected Vice Chair),
fellowing the resignation of the former Chair of the HR Committes.

| hiwe advised that this is allowed, based on the coundl's standing orders

{(Fitosf Fvewew whilbylowncounci goy ui fupicody2024-govemance- |-sionding-
orders padf] and the terms of reference of

comamittess [RHtps weee whitbytownc ouncil gov ukluploads ) 2024-
govemance--delegafion-lor. padf]

¥Wifhiioy Town Councift Slonding Orden ciabe;

dd [n addifian fa any commiles places aflocated o tham al the Adhnod’ Mesling,
the ChainTown Mayor and VWoe ChawDeputy Town Mayor shall be sx-odffick,
non-woting members of the Cownoi™s commiiess

Mote this aistes Tn-vwolng” = i does not ofherwise resimncl elr membemnahip. The
Char's casiing woie is descnbed in SO3t

.. 4n e case of a0 agualty of voles may exefcise & cading vole whethar oF mol
they gave an ongumm voie

In #=ction 1.2d of the TORS i slaies:

The Town Mayor may athend any Commities or Sub-Commifes mestng ex
cifficio buf, abending & such, fhey are nod anlifed fo vole and cannal therafore

he appoinked 58 Chair of the meating. However, they can be nominated a8 &y
ordinarny mamber of a Commitfes and, # 50, can be sdecied Chair

Supplemental 1o this, the TORs of the Human Resounsss Commiliss sxplicBy

inchude the Mayor as a member. Those TORS do nat limit thad role to be non-vobng
and hence overnde the general statement by sakishyng the condition that they “can be
nomnaled as an ordivary member of @ Commilies”. This provision doss not apply o
the councils other committees



Some membent are confused thal e phrase e ofMcso, on B8 own, s the nghbs of
the member. | suggest that ex officio, describes the means by which a member sits on
a committea. B doag not provide a resriction on thal memibecs rights to sande noany
capacty on that comemitbes - undess that is mandated ssewhere. For ofher commithess
af the council, that fnk i made. For the Human Resources Committes, fhere B no ink
as the Town Mayor is a member of the commatiee, by virlue of (his) office without a
slaled restriction

Taken at Tace value, | have advised membens thal relevant statue (LA 1972, the
counels Standing Orders and Terms of Reference effectively allow Te Town Mayor o
chair the Hurman Resources Committes, bacauss the apeeille provision in rekatkon o
fhal commitiee overrides the general one and the rights of the Town Mayor 1o be
appoined vite chair and subseguenty 10 chiair the meetng are imphcll in e ngnes
granied to the Town Mayor in e TORS

All these provisons are long-standing in the counci's constiution.

The HR Commiters B cumenily engoged m the recrudment campaign for my
suCccess0r  The council nesds aessurance that if = aciing in accondance within its own
procadunes.
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WHITEY TOWMN COUMCIL - MAYOR AND MEMBERSHIP OF COMMITTEES

Thank you for your enquiry which was recelved by YLCA yesterday.



Firstly, it & important in our vew (o determine, and for eve npone irvolved to understand
what the term ‘ex-officlo” means - which [s 'by wrtue of thelr office’ or in plainer English
biecause they are the Mayor.

Taking the HR Committee Terms of Reference into consideration, the Mayor is a full voting
member of the Cormmittes and he sits on the committee because of the fact that he is the
Mayor. The Councdl’s intent was that the Mayor would be a full and woting member of that
committes, As sudh, in our opdnion, the Mayor could be elected to be the Chair of it

We understand that the Mayor has needed 1o preside over a recent meeting of the Human
Resources Committes and in our view this is a leghim ate situation, based on the provisions
within the sdopted polices of Wihithy Town Council

in the Terms of Reference (dawse 1.2{d]} there is further mention of the berm ‘ex-officia’,
This states, “The Town Mayor may attend any Committee or Sub-Committes meeting ex
officia but, attending as such, they are not entitled o vole and cannot therelone be
appointed as Chalr of the meeting. However, they can be nominated as an ordinary
member of 3 Committee and if so can be elected Chair®. This prowision ks normally applied
where the Chair or Mayor & not appointed to be a formal member of a committee, ex offico
or otherwise, It provides a mechanism for that coundillor to attend those meetings, which is
different to being formally appointed as a full vating member of any of them, It i right
under those droumstances that the Mayor does not have & volbe as |s stated.

To awold this kind of confusion agan, the Council & adwsed to review both Standing Orders
and the Terms of Reference and ensure that they are compatible, reflect the same policy
and have clarity,

We hope that now there is understanding of the policy presdsions, the Committee can move
forward and make arrangements for the recruitment process.

Yours sincerely,

CHIEF OFFICER
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