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Executive Summary
This Strategic Plan reflects the present modern countrywide and entertainment -industry
wide approach to modern urban major regeneration development within a tourism, arts and culture
context, with a refurbished and extended existing local theatre at its centre. This now concentrates on
“Arts Centre” style developments which are typically alive with people from early in the morning to late
at night. They provide a unique offering to their communities, often with an extensive range of services
and platforms for engagement, meaning they also attract those audiences the arts usually find hard to
reach. This flexibility of approach combined with their architectural design has allowed Councils to
develop innovative and responsive business models. This Strategic Plan reflects this present modern
urban major regeneration development which has resulted in large contributions to towns’ and cities’
economies throughout the land. (see Apps.1, 1a, 1b)
It is this concept which has guided and driven our own vision for suggested development on this Lower
Tier site and our business model to take the existing Lower Tier including the present building, forward
for the coming decades. It is flexible in its use, its commercial potential and appeal to local residents
and tourists all year round. The Tourist Attraction model is also readily adaptable to technological and
fashion changes over time.
The regeneration of the existing Futurist Theatre building is supported and underpinned by Case
Histories (see Apps. 1a and 1b) of similar developments nationally, whilst at the same time
incorporating the integral history and iconic design of the original building, which can be extended
within that style, also including extending the existing building on to the adjacent Council owned land.
Paragraph 70 of the National Policy Framework under which this decision falls, requires Council to ‘plan
positively for the provision and use of shared space, community facilities.....and other local services to
enhance the sustainability of communities and residential environments’...’and guard against the
unnecessary loss of valued facilities and services, particularly where this would reduce the community’s
ability to meet its day-to-day needs.’
The Strategic Plan for the Lower Tier is in two parts reflecting the land to the rear of the Futurist theatre,
and the Futurist Buildings. The Plan, whilst using two separate business entities in its development,
draws them both together to create one holistic major seaside Tourist attraction, while also reflecting
the Council’s required connectivity with the proposed Upper Tier which the Council has made the
subject of a separate Business model. In addition it embraces the Government National Policy
framework defined above, together with the stated requirements of the Council in terms of Tourist
development and contribution to the economy, and most importantly the needs and aspirations of the
people of Scarborough, and its visitors from a wider national geographic area.
The Proposal and Business Case, outlined in this document, can be summarised as follows:
1.

No requirement by Council for any major land works; works restricted to clearing existing
undergrowth, trees and shrubs

2.

Complies with National Policy Framework §70

3.

Provides a major all-weather, year-round creative and interactive tourist attraction

4.

Provides a modernised existing theatre building, capable of receiving and presenting diverse,
modern and popular shows with cinema capability, all-year-round

5.

Provides business and community use opportunities

6.

Provides 3 separate business opportunities which complement each other and provide a total
family-friendly all-day entertainment centre on a prime seaside site
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1
1.1

Strategic Plan and Business Case
Business Aims and Objectives

To create an Entertainment and Cultural Complex on a prime seaside site which can be
used by the Community all year round, and provide diverse, interactive and educational opportunities
for local business and an attractive “must visit” holiday venue all the year round for both families and
young and old visitors.
The purpose of any Plan is to demonstrate, from a position of knowledge, accompanied by appropriate
and adequate business and market research, that a proposition for a potential business is realistic,
fulfils all stakeholders’ objectives and has a suitable and available market. It should be supported by
appropriate research materials and information together with purposely produced and designed
illustration where possible.
The purpose of this Strategic Plan is to demonstrate to Scarborough Borough Council that there is an
appropriate alternative and manageable opportunity to consider in addition to the one currently being
explored by the Council. The proposed and outlined opportunity is also one which can be pursued, and
which will satisfy both Council and Scarborough people’s collective wishes and objectives. It will
demonstrate the will of the people obtained through Primary Research over a period of 8 months, and
be fully documented and verified as to its validity.

1.2

Research

The Strategic Plan has been prepared with the valuable input of acknowledged industry specialists in
their own fields of expertise. This includes: Theatre restoration and regeneration, both inside and out
 Architecture & Architectural history
 Business Management and development
 Entertainment management and entertainment business development
 Theatre Technical Management and operation
 Civil Engineering relating to land and geographic topography
Extensive Research has been undertaken of the financial contribution of theatre throughout the country
to their local economies, and comparisons with similar theatres and their regeneration and expected
growth and economic development. This secondary research has been used to inform this Plan.
(Sources are listed)

1.3

Areas of Secondary and Primary Research
1) Changes in Arts, Culture and entertainment in general and N.E. region in particular. (see
App. 2, 2a and 2b)
2) The economics related to 1) above
3) Changes in people’s habits and sophistication expectation for leisure breaks and
entertainment
4) Changes in people’s mode of holiday breaks and provision of appropriate entertainment to
fit those changes
5) National Government attitude to Arts, Culture and entertainment and its impact on Local
Government economics
6) Adaptations by Local ‘Councils throughout the country which reflect all the above
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7) The quality and quantity of all locally produced Culture and Arts and Entertainments
provision, what it is, how the professional standard has improved over the years and the
international impact it has had on visitor numbers
8) The need to capitalise on the superb work done by the people of Scarborough relating to
7) above.
The ongoing development and its implementation and running of both parts of the whole Project will
provide many jobs and varied permanent part-time and full-time employment and local business
opportunities in a variety of skills from business management, artisan skills of carpentry and design
and manufacture to production arts and performing arts. This will start with a potential collaboration
with the local technical college (Yorkshire Coast College) in a wide variety of design needs of the Tourist
Attraction which will be able to work in tandem with their standard curriculum over a full Academic year.
It has the involvement and well-being of the local community at its heart.
Finally this Plan takes note that many new building and development initiatives in Scarborough are in
the course of preparation, which in themselves form a part of the Council Forward Plan for the next ten
years. This Strategic Plan is considered to add to and enhance these initiatives, complements them
by adding diversity to the existing total Scarborough offering to visitors and their families all year round,
and in no way duplicates or competes with any thing already available or projected. Scarborough has
a large population of extremely gifted and artistic people who would be invited to participate in the
development and delivery of these 2 separate businesses whilst the Operation and Management would
be by a separate commercial Business and a Charitable Trust.

1.4

Summary
1. We are presenting 3 diverse business and entertainment opportunities, each with its own
business operating independently of each other; (1) theatre, (2) retail businesses, e.g.
shops, café, (3) Tourist attraction, coming together to create a major entertainment centre
on the South Bay.
2. This would utilise the existing 3 concrete terraces which would need clearing and
preparing to enable installation of light modular structures to accommodate item 3 below.
3. (a) A creative and interactive history of the N.E. Coast and Scarborough using all the
modern methods of presentation, employing local people and organisations, in all aspects
of its development and operation. Also employing volunteers wherever possible in its day
to day running, but with experienced senior management. A separate company would be
created to develop and run this major business. Local talented people would be invited to
design the total presentation against a creative brief developed by the people of
Scarborough.
b) A modernised theatre with 2,000 seats capable of receiving large and popular touring
shows, run by a charitable trust set up for the purpose but managed and operated by a
specialist and experienced theatre Management Company. It is proposed that this be
undertaken on a long lease to be arranged between the trust and the operator.
The theatre building would include various spaces available for a variety of community
activities which would generally encompass art and culture with café facilities. (see App.
3)
c) The remaining buildings designed to cover the space between the theatre, (including
backstage entrance passage) and Blands Cliff would continue the original theatre exterior
design but be on long leases and would include a “Night Spot/Restaurant” for evening
entertainment and daytime dining, and other shells for outlets appropriate for the overall
development.
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2
2.1

Potential Development
An interactive Tourist Attraction
“A Walk through the history of Scarborough from Dinosaurs to the 21st Century”

This is a working title for an interactive, creative, entertaining and educational Tourist
Attraction which would be built to the rear of the present theatre buildings, going up to the top of the
concrete terraces to connect with the Upper Tier. The entrance would be at the top, with the exit going
into the theatre buildings. It would provide total connectivity from top to bottom through all activities on
the site. While people would be charged for entry to the Attraction as part of a Tourist package, there
is already adjacent existing alternative connectivity from top to bottom for those who do not wish to visit
the Attraction. Production of an entry ticket voucher would allow free ride up in the existing Passenger
Lift to the Town Centre, (subject to agreement).
This Attraction would utilise all the modern entertainment techniques which are proving very popular in
Tourist Attractions nationally. These are Animatronics, live actors in set piece scenarios, who will
interact with the visitors, cinematic back projection with theatrical lighting and sound effects, information
boards and photographs. Real artefacts where appropriate, and historically accurate theatre props to
define the history.
The eras would be:
 The Dinosaur Coast (see App. 6)
(a moving model Dinosaur at entry to Attraction)
 The Mesolithic Middle Stone Age
(Model of fort excavated at Star Carr.) (see App. 7)
 The Viking invasion on East Coast (interactive)
 Scarborough Castle and its history
 Fishing Industry (in association with Maritime Museum)
 Edwardian era and development of the seaside resort and Spa (interactive)
 Development of seaside entertainment, Pierrots (Performances indoors in theatre
and on beach, depending on weather)
 Scarborough at War I and II
Exit from the Attraction into the main theatre building would introduce the
architecture and design of the 20th Century and Scarborough Today in static
exhibition style display.
In both its development and operation it is intended to work together with local Community specialist
individuals, Further Educational Colleges, Museums, Scarborough Library and amateur theatre,
hopefully as many as possible in a voluntary capacity. In addition it will create a great many permanent
part- time and full -time jobs, at many levels of skills, professionalism and specialisms.
It will involve everyone from carpenters and builders to dress makers, historians, artistic designers in a
variety of specialist areas, electricians and computer aided design specialists, generating a lot of work
for existing small businesses and possibly bringing new specialist businesses into Scarborough; office
workers, in fact many hundreds of people over many years. As an exciting and new venture
incorporating the Community at many levels, it would, hopefully, have a rejuvenating and energising
effect throughout the area.
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Because there are several other historical permanent sites and museums available to be visited, the
nature of this Attraction will enable those who want to know more to be able to do so. Thus there is a
potential ripple effect throughout Tourism locally.
Whilst it is entertaining, it is intended that it will be historically accurate and factual. This will enable
school groups to visit as part of specific curriculum learning on several subject areas as well as history.
Finally it will be unique in Scarborough and, when properly promoted and advertised, will prove an
attractive reason for people to visit all the year round either for day trips, or long weekends as an
addition to other diverse attractions. The multiplier effect will contribute greatly to the local economy.
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2.1.1 Business Model
It is important for the Council to make a decision on what is to be placed on this land.
The foregoing is our vision of what it could be, based on research and visits to small and large Tourist
Attractions throughout the country. Once that decision is made it would be expected that the
development opportunity, with at least a 100 year lease (or comparable to that given to the Futurist
Theatre), on the land would be available to fulfil this vision.

2.1.2 Business Ethos
The overall philosophy is to create an interesting, exciting, flexible and sustainable Tourist
Attraction which would also engender pride of ownership in the Community of Scarborough, because
it will be their skill, talent, time and funding which helped to create it, and they will be stakeholders. At
the same time it will be bringing work and potential income for very many and diverse groups of people,
they can be given a choice to be paid partly in shares and can thus become shareholders. However
fundamentally it has to be a sustainable Business Enterprise run by professional and experienced
business people.
In order to achieve this an independent Limited Company would be created by the Theatre Charitable
Trust and a Business Partner sought, to bring this Tourist Attraction to fruition. Ideally the Business
Partner would be Scarborough Borough Council, but failing that then one would need to be sought. A
Business Prospectus would need to be created and shareholders and investors would be needed for
funding this independent company. In order to achieve this, initial funding would need to be obtained
as Pump Priming to get it off the ground.
Once a Limited Company is established, then the normal procedures would be to recruit appropriate
people to bring it to fruition, starting with a Chief Executive and Managing Director plus a Finance
Director, who would have to be working with the Business Partners to develop a suitable organisational
and business framework to move the whole enterprise forward to achieve the ultimate final objective as
stated above.

2.1.3 Finance Requirements
It is understood that already an independent total geophysical survey of this land has
been undertaken and a 50 page Survey Report obtained by the Council. This informs this part of our
Strategic Plan. From this it is clear that there are certain things that can be done and cannot be done,
and these have been taken into full consideration in developing this Tourist Attraction Plan when looking
at estimated costs for its development and operation.
1. Clear the land of all existing undergrowth and overgrowth, except very large trees at
the top.
2. Examine and undertake any necessary surface repairs to the concrete terraces and
make them fit to have modular structures built across all of them for the long term.
3. Obtain and install modular structure buildings across all three terraces.
4. Install appropriate and multipurpose services to all modular structures.
5. Create short flights of steps, with appropriate disabled access according to the needs
of ultimate internal Design Plans between each terrace.
6. Advertise for senior appropriate management to develop and install the Attraction
according to the final vision
7. Pay the salaries and employment costs of those staff, together with procurement and
employment costs of less senior appropriate staff as dictated by the needs of senior
management
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8. Pay the overheads and day to day running costs of maintaining and operating the
Attraction, e.g. electricity, staffing, running repairs and wear and tear. (Because of the
diversity of staffing needs, it is intended where possible to invite voluntary local people
to participate).
9. Pay the direct costs of provision of all necessary internal and external building and
dressing of the Attraction, including any specialist Consultants that may be required to
advise on accuracy and style (It is expected that voluntary local knowledge and/or
skills will be available to help keep these costs down).
The highest costs will be Business Start-up costs which includes Senior Management and second tier
management recruitment and employment costs. Secondly direct fixed cost of modular structures and
electrical infrastructure. Thirdly the direct costs of producing and dressing the Attraction both internally
and externally. Finally the administrative, Sales and Marketing costs of running the business.
Estimated start-up costs: £4.5m- £5.5m
Every effort has to be made to ensure that the very highest Production Values are maintained
throughout. This is a professional undertaking and integration of the community should not result in
the Attraction being seen foremost as an Amateur enterprise.
Compared to other alternatives the direct costs to the taxpayer are minimal, but the potential direct
benefit is very substantial, to the business economy, the diverse employment opportunities and to
investors. The added advantage to this type of Attraction is that once the basic modular structure
infrastructure is in place, it is very adaptable to changes over the years in public interests, entertainment
styles and methodologies. Whatever the future may bring, it can be reflected here, and there will be no
need for any major structural work whatsoever now or for whatever the future may bring.
After initial production investment, income will be derived from its operation and continuing investment
in the Company’s shares. The Company Management will be responsible for producing the
Operational Business Plan and Cash Flow Forecast to include direct and indirect costs and overheads.
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2.2

The Futurist Theatre and Buildings

Whilst this integrates into the interactive Tourist Attraction, and is part of the whole Tourist
concept, they will each be separate developments in separate buildings on a single site. For this reason
this is produced as part of this Strategic Plan document, to highlight and explain the concept as
thoroughly as possible. The expected use of the rest of the available upper floors theatre -building
space in addition to the restored and renovated Futurist Theatre would be for Community use/meeting
space, and office space. At ground level the south corner shop could be converted into a small
refreshment area, and souvenir gift shop, which would predominantly reflect the contents of the Tourist
Attraction, and also Scarborough as a whole. The entrance to this would be at the back of the building,
to enable visitors to exit the Big Attraction as a natural progression to the end of the total visit to the
site.
The remainder of the newly built development, which is to be based on the style of the original 1921
build, (see App. 4) as well as designs elsewhere in this Strategic Plan, will be with the developers being
responsible for the development and onward lease, and this will need to be negotiated with any
development partners.
It is important to note that it is planned that the Theatre itself will be managed restored and renovated
separately. The Theatre would be leased by a Charitable Trust limited by Guarantee and will be the
responsibility of the Board of Trustees (see App. 5) which would be responsible for all fund raising
activities. The Board would include, legal, financial, theatre industry and marketing specialists.
Preliminary steps are being taken to enable us to set up a Charitable Trust immediately on agreed
leaseholding of the theatre building and a part of the adjacent building and land (formerly known as the
Mermaid Bar), directly on the Foreshore Road. Preliminary enquiries have already been made for
potential interest in becoming a Trustee.
It is intended that the theatre will be sub-leased from the Charitable Trust and managed and operated
by its own appropriately experienced and qualified business and management team contracted to the
Charitable Trust. The Operator would be responsible for all Theatre Operational Financing that they
deem appropriate for the successful running of the theatre. The Operator would be expected to make
their own investment through procuring the long-term sub-lease from the Charitable Trust which would
be open to negotiation with other stakeholders and the Trust.
The Charitable Trust will expect to raise funds to pay for the cost of all refurbishment and essential
building work; estimates from world-renowned British specialists have already been received.

2.2.1 Finance Requirements
Extensive research has been undertaken throughout the Country as to how Councils have
worked with local people to enable theatres to be saved from demolition and modernised appropriately
to continue to operate into the future. Examples of some of these are contained in Apps. 8a-f and they
also indicate the extent of the regeneration and the costs in relation to what has been either built from
scratch or extended or just renovated.
The fabric of the Futurist building was last examined in 2012 by our own experts in theatre restoration.
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The estimates for major exterior work and interior work were:
Item
Complete restoration of the outside faience fascia to its original standard and
design
Replacing the roof using modern methods of construction and re-roofing
Installation of a complete modern heating and ventilation system
Safe clearance of residual loose asbestos from roof space
Internal re-wiring of electrics, incl. stage electrics and new fire alarm
Replacement of all carpets
Refurbishment of toilets
Replacement of external doors
Internal plastering and redecoration
Extension at North-end to create large vehicle access to stage
Total estimated direct cost
Total potential cost, incl. 20% contingency

Cost (£)
650,000
1,000,000
850,000
50,000
210,000
107,000
150,000
12,000
67,200
750,000
3,846,200
4,615,440

This is the total estimate, based on researched information, including some of the Council’s own
estimated costings, to refurbish and renovate the building to make it fit for purpose. These are the
basics, for which we would hope the Council might assume responsibility. Alterations that an Operator
may wish to make should be presented to the Trust for their Approval. The Trust to take financial
responsibility.

RETENTION, RESTORATION, REGENERATION – A Strategic Plan

13

Futurist Theatre, Scarborough
2.2.2 Business Model
2.2.2.1

Theatre Operation and Management

The Charitable Trust would be the leaseholders of the building on a long-term lease
negotiated and agreed with Scarborough Borough Council. The Business of running and operating the
theatre would in turn be sub-leased by the Charitable Trust in agreement with the Council to an
appropriately experienced and qualified group, primarily on a minimum 2-5 year lease (negotiable) with
a view to increasing the leaseholding for many decades ongoing. Subject to having achieved a
mutually satisfactory “pilot” period by the leaseholder, and working relationship with the Trustees, who
would be overall leaseholders of the theatre as part of the whole regenerated area. It would be expected
that the Theatre Operators will have a wide cross-section of contacts, and be willing to broaden the
entertainment offered by harnessing any other appropriate contacts offered by Members of the Board
of Trustees who, whilst being generally “hands off” in terms of the running of the theatre, will freely offer
their personal knowledge and contacts to expand the overall quality and quantity of entertainment
available on a year-round basis.
The basic auditorium would be available when restored and renovated. The rest of the existing building
is included in the design for other Community Arts and Cultural Centre activities This will include
location of public through-way areas, bars and other merchandising functions, Box Office and Ticketing
functions. It is not envisaged that there will be any major internal restructuring as the auditorium is
already a unique design in its own right. However any Backstage improvements related to alterations
to entry facilities will be in collaboration with the Trustees, as they have a development plan for
improving access to Backstage from outside. The Operators will also be responsible for the Cinema
function and programming. The Operators will be responsible for all the day to day functioning and
financial management and investment into the operation of the theatre, inside and out. This will include
any activities which the Operators deem appropriate in addition to those of a normal theatre/cinema
and it is expected that they will bring creativity and marketing expertise to make full use of the building
to bring an appropriate return on investment for both themselves and the Trust, in accordance with
creating a holistic Community Centre.
Any potential operator would be free to “dry-hire” out the theatre as part of their income earning Model.
This would be within their own Creative thinking activity - but it is important that the theatre is active with
as many different events as possible. It is essentially a venue for hire and there should never be a need
for it to be dark or unused. Cinema will continue to fulfil this role in part.
2.2.2.2

Programming

The theatre is a year round dual purpose facility which has features that other
entertainment venues do not have, and it is expected that the USP (Unique Selling Point) will be
uppermost in the programmes offered. Of course it is also in competition with other entertainment
venues at a more general level. Experience has shown that there are four separate entertainment
seasons each with its own particular type of audiences, and therefore entertainment expectations.
Starting with (1) Christmas & New Year from December to March, (2) Easter to early summer, (3)
summer family holiday season, (4) Mid-September to end November.
Following on from that therefore the whole entertainment offering should cover everything for everybody
using its specific qualities to the greatest possible entertainment and financial effects. It is primarily a
Receiving Theatre and people space. A Production House would be a possibility in the long-term; this
is aspirational, but will depend on the ability to produce its own shows which can also be toured. This
part of the entertainment industry is in itself undergoing enormous changes, with many creative
opportunities available for expanding theatre’s sources of types of activities and entertainment, and
income therefrom.
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At the end of the day, this theatre on its own has to earn its keep by whatever means available and
provide an income for its Operators and make a contribution to the Trust for future development of the
Building and the site on which it stands. Ultimately they will all provide a benefit to each other in a
symbiotic relationship.
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2.2.3 Finances for Theatre Operation
There are two separate financial issues involved in this Strategic Plan, namely the
operation management and all those attendant costs, and the funding related to the Charitable Trust
who will have leaseholding of the theatre and negotiate a sub-leasehold arrangement with the Operator
- (this of course depends on the outcome of negotiations with Scarborough Borough Council, but a
future plan is provided here).
2.2.3.1

Theatre Funding

Built into the search for appropriate financial investment for the operation of the theatre is
the proposed relationship between the Charitable Trust and the agreed Operator. It is anticipated that,
(assuming there is a viable business offer available from the Council to enable the Trust to make one
in turn), the Operator will already be a substantial player in the Theatre and event industry. The Operator
may be prepared to make some financial investment in the long term into what will be effectively a major
partnership in the Futurist Business. The Operator’s business Model, together with the attendant
Financial Plan and Forecasts, will be expected to be a part of their bid to the Charitable Trust. The
appropriate legal advice and partnership agreements will need to be brought into the discussions.
As was stated in The Introduction to the Strategic Plan, there is an abundance of direct skills, knowledge
and experience in business and theatre involved in planning the potential future of the theatre to assure
all other potential partners that we have full understanding of everything that is involved in the running
of a theatre and equally we can apply all that knowledge when negotiating with potential Operators.
We have open but well-informed minds to bring to this decision making process. Appropriate creativity
is welcomed.
Also stated earlier in this Strategic Plan, it is the intention that the Charitable Trust should take
responsibility for executing the basic regeneration, restoration and renovation of the theatre, with the
estimated cost of £4,615,440 (which incidentally is about the same as Scarborough Council has
budgeted to pay for its demolition). As it is assumed the Council remain the owners of the Futurist
Building, including the Theatre, in the long term, it would follow that they may be prepared to contribute
financially to this.
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2.2.3.2

Fund Raising by Charitable Trust

During the years we have been planning the future of the Futurist, we have had many
discussions with local business people. Also people have approached us showing interest in investing
to a greater or lesser degree, although not all have been appropriate.
Therefore we are ready to go ahead, or not, as soon as we have a decision from the Council as to their
future intentions.
The major idea is for people to purchase a seat (or seats) in perpetuity and a sum of £2,000 per seat is
currently under discussion. They would have priority booking for their personal seat for any show they
wish to see, at a reduced price. These seats would remain as part of the whole auditorium availability
to the public unless specifically reserved by the seat owner for a show. As all incoming shows are
booked well in advance this should not present any problems to the seat owners’ opportunity to reserve
their own seats when required. They can always be returned to the “pot” for resale if they are not going
to be used. The names of the seatholders would be on a Roll of Honour on display within the building.
There are many amateur groups most of whom perform at the YMCA. However some special
arrangement could be made for them, and indeed any charitable groups, to use the Futurist for free,
provided they make an appropriate donation to offset the extra running costs. However any decision
would have to be by arrangement with the Operator.
As has been proved time and again in Scarborough, provided that Fund Raising activities are creative,
and fun, and for a cause close to their hearts, Scarborough people will willingly take part, as Friends of
The Futurist. But like everything, these have to be marketed and publicised appropriately, which is up
to the Charitable Trust to organise, in conjunction with the Theatre Operator.
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2.2.4 Theatre Research
2.2.4.1

Primary Research

Two Major Petitions have been carried out in Scarborough between June 2013 and
January 2014. These were to determine whether the people of Scarborough, and visitors to
Scarborough, believed that the Futurist theatre was important within the entertainment provision in the
area as a whole. Whilst each and every person discussed their concerns and feelings about the
closure, it was physically impossible to record these scientifically. However people were made very
clear that the Petitions should be signed only by people who wanted to save the Futurist.
Petition 1: “My Theatre Matters” was designed, sponsored and administered nationally by the Theatre
and Entertainment Industry as a whole. The individual cards, with the Futurist named specifically, were
addressed to “The Council Leader” on which he was being urged to consider the importance of our
theatre when making decisions on funding, and told how important our local theatre is to all of us
individually and collectively. Whilst this was a national campaign, it was carried out because it is
especially appropriate to the people of Scarborough and visitors to Scarborough who were able to
identify with it personally and entered into it wholeheartedly.
4,200 people each signed a card and discussed the situation in person whilst signing. Over 2,000 were
regular visitors to Scarborough and the Futurist Theatre from many parts of the country, but mainly
Yorkshire and the North East, year on year. The rest were local to Scarborough either as Borough
Citizens, or living in close proximity without actually living in the Borough as defined by the Council.
During the period 1st June 2013 to 31st October 2013, the Respondents were randomly selected on a
variety of occasions and in a variety of places throughout the town. These included the Futurist Theatre,
shops, restaurants and cafés, pubs and clubs. They included a cross section of male and female
visitors, business people, professional, self-employed, retired, shop workers, white and blue-collar
workers and some students.
This Petition was handed to the Council Leader at a public and media gathering on November 4th 2013
at the Town Hall.
Petition 2: In order that it could be democratically discussed at full Council it was a Constitutional and
Legal requirement that a further minimum of 5,000 signatures from local Residents of the Borough as
defined in the Scarborough Constitution be obtained. A maximum time of 3 months was set from 15th
November which ended on January 15th 2014. During that time 6,550 valid signatures were obtained,
and, as before, each person signing discussed personally their views on the situation. The validation
and verification was carried out before the sheets of signatures were handed in, and were re-verified by
the Council’s Legal Officer
A Grand Total of 10,750 signatures were obtained, all asking the Council to invest in their local theatre
and to renovate, restore and regenerate the Futurist Theatre, as part of the development of the total site
on the seafront.
2.2.4.2

Secondary Research

A large amount of secondary research has been undertaken over the past 2 years, and
this is categorised as follows. The total sources were:
National Newspapers, The Stage Newspaper, - These cover reports on contributions to local
economies, and reports on regeneration and refurbishment of local theatres and development of Arts
Centres throughout the country.
Published Academic Reports from 2004 – 2014.
 The Economic impact study of UK theatre by University of Sheffield, April 2004 is the
most recent available study which has scientifically developed ways of measuring
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Additional Visitor Spend as a multiplier in local economies. Whilst it is the most recent
specific study available, the methodologies remain extant and this report is still widely
recognized and used throughout the entertainment industry and theatre.
 Seaside Towns in the Age of Austerity, 2014 by Centre for Regional Economic and
Social Research, Sheffield Hallam University shows that while the economy generally
and employment in particular is growing, average earnings in Seaside Resorts are still
below the national average. It discusses the multiplier effect on income and jobs in all
hospitality sectors provided by Tourism and Entertainment offerings. More = more.
 Consultancy Report by Morris Hargreaves McIntyre 2009 for City of Birmingham,
Included in this report by way of a working example is particular reference to the
economic effect of investment in local cultural, artistic and theatre development in the
North East of England. Whilst it uses Newcastle-Gateshead as its example for the
region, one small quote from this lengthy report states “...These assets bring visitors
and jobs which help sustain the city in difficult times”. This could equally apply to
Scarborough.
 Consultancy Reports commissioned by Scarborough Borough Council. These have
been read and studied in detail as part of our Research into the current offerings in
Arts, Culture and Entertainment, also the diversity, provision and availability yearround, and fitness for purpose of existing provision. This in relation to the market
opportunities for varied year-round entertainment.
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3

A Feasible Future Vision

This is a visual concept as to how The Futurist could possibly be restored together with
the adjoining property. The buildings have a significant architectural heritage and place in the history
of seaside entertainment. There is potential for the realisation of an iconic, impressive feature
enhancing The Foreshore as would befit the best site in Scarborough. (see Apps 9a, 9b, 9c and 9d)
History of the Futurist – Frank Tugwell, architect and Will Catlin, client/ seaside entertainer.

3.1

Background

Listed status offers some degree of protection for a building’s continued existence. (It has
to be said this was not the case with the Royal Opera House, St. Thomas St. Grade II, also architect
Frank Tugwell.) An application was made for listed status for the Futurist in April 2010 which was
rejected June 2011. An Appeal for Review followed with the original decision upheld. Some of the
reasons given by the Dept. Of Culture, Media and Sport were erroneous e.g. that the arched window
above the entrance had been destroyed whereas it had been infilled and was still intact. It was stated
that there was little left of the original interior other than the auditorium but the original plasterwork
ceilings still exist above the false ones in the foyer and the bar. An e-mail telling DCMS that these had
been discovered arrived 24 hours too late after the decision had been made. (see Apps 10a, 10b) A
fresh application could be made as long as it includes new evidence. In 2014 Tugwell’s final plans,
matching the Futurist as built, together with the complete subsequent plans for
developments/alterations throughout the Twentieth Century, a previously missing full provenance,
reappeared. The fresh application was submitted November 2014 and fast-tracked through for
decision because of the impending threat of demolition. The application was under review at DCMS;
result, Listing refused, December 2015. Jon Wilson, Director of Shaws of Darwen, world-renowned
faience tile specialists, who restore major prestigious buildings, e.g. The Albert Hall and the Wrigley
Building Chicago, is quoted as saying, following his visit to the Futurist, “What a loss it would be to lose
such a facade, I’m surprised it’s not listed.” (see Apps 11a, 11b and 11c)

3.2

Brief
Illustrate the Futurist and the adjoining buildings to show how they could look if restored.

The result is that, together with the illustrations, the text offers additional explanation as to how this
could be achieved and the raison d’etre behind the choices made. Once the Brief is decided upon
there is usually access to all internal areas. It has not been possible to examine the interior of the
section that abuts the Futurist and extends to Blands Cliff. There was only a 1969 axiometric plan on
which to base decisions. (see App. 12.) There are usually a client’s wishes to consider, but in this
instance there was no client. Neither has it been possible to measure much of the building, so there
has been some educated guesswork based on actual measurements taken at exterior ground floor
level. Other constraints include no totally explicit photos of the front elevation behind the cladding,
however Tugwell’s final plans have been helpful.
The result is confined to visual design only. Technical aspects would need to be assessed by experts
who would necessarily include a surveyor, a heating and plumbing engineer, an electrical engineer, a
building contractor and a theatre and cinema consultant, among others. Areas that have been
addressed are those (exterior) and viewed and used (interior) by the public, with the omission of
corridors and toilets. The one exception - not public - that is included, is scenery access and dock
space.
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3.3

Introduction
The buildings have been assessed in three sections:
1. Futurist 1921.
2. The building adjoining the Futurist, formerly the Palladium Cinema 1912 (also
designed by Frank Tugwell) and latterly the Arcadia Theatre. Approximately one
quarter of this building became part of the Futurist Theatre when the Futurist stage
was deepened. This was possible because it was back to back with the Arcadia
stage. In the 1970s, after the Arcadia building was reduced in size, it became the
Minstrel Lounge and then the Mermaid Pub.
3. The building adjoining the above, which extends to Blands Cliff corner. This was
originally The Sheffield Arms, bought by Will Catlin in 1911 and subsequently
converted into the Arcadian Restaurant. The three sections can be seen clearly
marked on Tugwell’s plan. (see Apps. 13a, 13b, 13c, and 13d.)

3.4

The Site

As well as the buildings above there is also a considerable amount of land rising steeply
to King Street to their rear. In 1920 this was in-filled with concrete walling arranged in terraces on three
levels and remains as such. Tugwell, in a letter to the Borough Engineer 14.07.1920 refers to them as
retaining walls, which is their function. (see App. 13c.) The area is admittedly unsightly, however their
function has been proven over 94 years. There have been no landslips or land movement despite (1)
unstable cliffs with landslips close by – most recently St. Nicholas Gardens and (2) two World Wars with
the Bombardment of Scarborough in WW1 and the parachute bomb close by, destroying houses, in
WW2. There are no records of problems with drains for water and sewage.
One point of concern may relate to the manhole cover (2) marked on Tugwell’s plans.
In 1961 a Conveyance was drawn up between Catlins’ Scarborough Entertainments Ltd, 1st part, Robert
John Davies, 2nd part, Barclays Bank, 3rd part, and Scarborough Corporation 4th part. Reference is
made in a Covenant to a “slab” that must remain undisturbed. This is also marked on a plan attached
to the Conveyance. (see App. 14.)
Rumour has it that there are tunnels riddling the cliff from centuries earlier, and that the “slab” protects
one. The other possibility is that it may be a Catlin Family member’s grave. The above evidence would
appear to indicate that the terraces are best left undisturbed. A geologist inspected the site, when the
Listing Application was in preparation and came to the same conclusion.

3.5

Exterior

3.5.1 Futurist
3.5.1.1

Front elevation
This also includes the faience covered South East chamfered corner.

Remove the cladding. Reveal and restore Carraraware faience. This has already been assessed, with
an indication of cost, by Jon Wilson, Director of Shaws of Darwen, who are the world’s foremost experts
in this field. Mr Wilson came to Scarborough at his own expense and after examination, concluded that
the Futurist was a building of outstanding quality. (see Apps 11a, 11b and 11c.) The infill should be
removed from the arched first floor window above the entrance and the surround repaired. The
elongated arched window on the chamfered corner should also be restored. Retain the ground floor
area on the south corner, as well as the shops which remain as an integral part of the original design.
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3.5.2 Central Building

Formerly Palladium, Arcadia Theatre, Minstrel Bar and Mermaid Pub.

It was described when newly built as Carraraware faience in the Italian Renaissance style of the 18th
Century. Photos suggest the building to be slightly concave.
3.5.2.1

Ground Floor

Create a scenery access entrance. The aperture estimated to be at least 5metres high
and 4 metres wide. This figure is based on internal dimensions (maximum) of articulated lorries that
specialise in transporting theatrical gear around the world, e.g. Paul Matthews Transport. These
dimensions to be added to 1.25m the height of the wheels that the scenery is moved on from the
wagon. The size required would fit into the existing pair of doors adjacent to the Futurist but a central
position would be more in keeping with the symmetry of the whole. Andrew Nesbit, former Manager of
The Futurist, recommends a roll-top door. A doorstep rise, usually 7” would be necessary to aid use
of a ramp.
3.5.2.2
intact.

First Floor
Remove the cladding and restore Carraraware faience. This has been confirmed as being

Frank Tugwell was the Architect who designed and built the building in 1911 so he will have later
ensured, when designing the Futurist, that the two harmonised e.g. use of matching faience on both.
The faience above the window shows the words PICTURE HOUSE. The former Manager, Andrew
Nesbit, is sure that PALLADIUM is also written in faience. Our advice would be to retain the lettering as
an intrinsic part of the heritage. The interior behind it could be named The Palladium Bar. The photo
of the three buildings in (see App. 13b.) shows the balcony extending across the building at first floor
level below the window. This no longer exists and it is not suggested that it be replaced, certainly not
at this stage of development.

3.5.3 Corner Building Foreshore/Blands Cliff adjoining the Central Building.

This was the Sheffield Pub bought by Will Catlin in 1911 converted by Frank Tugwell into
a Restaurant. The proposed use would be as a café / night spot, arranged as follows:
3.5.3.1

Ground Floor

Restore faience – some has been painted over. Access doors on the Foreshore and
further up Blands Cliff are demarcated so this suggests they still exist.
3.5.3.2

First Floor.

The original bow-fronted centre window is no more. The design of the whole three
sections shows nothing to indicate that its replacement would be essential. A flat window is suggested.
3.5.3.3

Roof

This appears to be flat surrounded by railings. It would need to be surveyed i.e. may or
may not require strengthening, with the aim of an open-air cafe terrace area in the summer season.
There was an open air café there many years ago. Access could be from possibly the upper end of
the building directly from Blands Cliff or, from within the first-floor cafe. Uninterrupted sea views would
be an attraction for customers.
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3.6

Interior

3.6.1 Futurist
3.6.1.1

Ground Floor
Foyer: Remove the false ceiling to reveal the original plasterwork above.
Box Office: A trap door in the ceiling leads to the original ceiling above.
As this is not a public view area there is no pressing need to remove the false ceiling.

3.6.1.2

Auditorium

All the original is intact, with the exception of the organ removed in the 1950s, also wall
panels enclosing paintings have been painted over. An article, at the time of opening in 1921, together
with illustrations, confirms this. (see App. 15, 15a, 15b, 15c and 15d.) Examination of an area on one
of the wall panels in the stalls, where the paint and plaster have flaked off, has revealed turquoise, pink
and black paint. These colours correlate with the description of the wall paintings. This is an indication
that traces of them may exist beneath subsequent layers of paint. Paul Atterbury, of Antiques Roadshow
fame, and a keen supporter of the Futurist, advises that x-ray cameras, such as used to detect old
masters that have been painted over, might be helpful in establishing whether this is the case. The lack
of wall paintings was mentioned in the listing refusal. It is not thought that their restoration or replication,
is necessary, certainly not at this stage but, again it would be wise to consult with English Heritage in
case it were to affect a reapplication of listed status.
3.6.1.3

First Floor

Remove the false ceiling in the bar as above the original, with plaster frieze, is intact. The
window is the interior of the large arched window over the entrance. The bar used to extend
continuously into Section 2, the former Palladium/Arcadia. This extension could easily be re-opened.
It would be appropriate to name it Palladium Bar because, as previously mentioned, it is the former
Palladium Picture House and also the former manager is fairly sure that Palladium is written in faience
tiles above the window of the exterior. Appropriate decor would be framed playbills, posters and
programmes from the Futurist’s distinguished theatrical and cinematic history. N.B. This should include
and recognise the significant contribution to this theatrical history by The Black and White Minstrel
Show, spanning the 1960s and 1970s, during Robert Luff’s ownership. (Incidentally Robert Luff did not
want the cladding over the front elevation but was outvoted by his Board of Directors.) The Black and
White Minstrels are regarded retrospectively as having been politically incorrect. At the time the
intention of George Mitchell, their conductor, was to respect, appreciate and pay tribute to the music
of the Deep South, especially in his arrangements of Negro-Spirituals. Scarborough Library has a
collection of Futurist programmes. These could be scanned, as was done for the ‘Futurist 90 Years’
celebration exhibition at the Library. The Copper Horse at Seamer uses playbills in their decor to great
effect.
3.6.1.4

Ground floor level, 2 small shops.
Retain these.

3.6.1.5

Ground floor level, south end corner shop

This was originally the American Bar. It was the most up to date and lavish interior in the
country when it opened. An examination of the interior, aided by memory, shows the floor and ceiling
have been raised and lowered respectively. As a great deal of concrete was used, it appears to be
beyond restoration to the original.
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3.6.2 Central Building formerly Palladium and then Arcadia Theatre
NB. As previously mentioned the interior became reduced when the Futurist stage was
deepened by adding on the rear of the Arcadia stage, with which it was back-to-back.
3.6.2.1

Ground Floor

Scenery Dock/Props, storage, stage equipment etc.
3.6.2.2

First Floor

Extension from Futurist of Palladium Bar (see 3.6.1.3)

3.6.3 Corner Building Foreshore/Blands Cliff
Originally Sheffield Arms Pub, purchased by Will Catlin 1911. Converted into a cafe.
Proposed now that it be a Dining Place / Night Spot.
3.6.3.1

Ground Floor

Kitchen, Staff area and possibly toilets. Also possibly a lift to access the floor above such
as in Proudfoot’s at Newby, but there is a door further up Blands Cliff which appears to give direct
access to the upper floor without steps. Required provision for less mobile customers.
3.6.3.2

First Floor

Designated as the eating area rather than the ground floor because of the sea views from
this level. Suggest the building be called Catlin’s Arcadia Cafe or Restaurant. Permission would
probably be needed to use the name Catlin, either from the company (if it still exists) or from
descendants. We have now traced and are in contact with some of Will Catlin’s relations. The decor
could be based on a Pierrot theme. As with the proposed Palladium Bar, celebrating the Futurist’s
entertainment history, the cafe could have photos etc. showing the significance of Will Catlin as the
major entrepreneur in the history of seaside entertainment. Thus the rich heritage of Scarborough’s
foremost entertainment site, other than the Spa, would be preserved.

3.7

Lettering

3.7.1 Illumination
Illumination began as an art form and means of advertisement with the establishment of
the National Grid 1926. Theatre and cinema are principally night-time venues. There appears to have
been illuminated lettering in the past. (see App. 13b.) Consideration should be given to attaching this,
also flood-lighting of the architectural features.

3.7.2 Other Signage
This could show what is special about the building, e.g.
SUPER CINEMA 1921. THE FIRST IN THE HISTORY OF CINEMA IN THE COUNTRY.
LARGEST THEATRE AUDIENCE CAPACITY ON THE EAST COAST.
SIXTH LARGEST THEATRE OUTSIDE LONDON.
WIDEST CIRCLE IN THE COUNTRY SEATING 1000+
Also the existing Catlin plaque’s current position above the entrance needs to be highlighted in
a more prominent position.
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3.8

Further Development

The three buildings could be developed to create a more cohesive whole, see also lower
illustration Section 3, page 19. The most obvious discrepancy is the height variation of the roofs
creating a skyline imbalance. A possibility could be the addition of another storey above the present
central building. (see App. 16.) This could be a sympathetic design with Westmoreland slate on the
roof and Carraraware faience to cover the wall. There could however be difficulties e.g. should the
building prove to be shallowly concave as photos suggest. The large first floor window, in the centre
of the building could be removed and reconstructed further inwards. A recessed balcony, flanked by
columns, similar to the one on the Futurist, which is at the same level, could be built. This would create
the effect of a monumental, impressive whole. (See lower illustration on first page of this section).
These are possibilities but they are not “true” to the original. Although the Futurist has failed to achieve
Listed status, despite two applications (in 2010 and 2014), such changes would be likely to jeopardise
any further attempts at Listing in the far future.
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4

Conclusion

Our Strategic Plan has been well informed by the Research Reports and published
information. However, what should also be noted that there is also a largely unrecognised contribution
made by the local, very successful, independently managed, funded and promoted Festivals of culture
and leisure events activities in Scarborough. These activities have developed in size, strength, diversity
and international recognition during recent years. They have produced a considerable contribution to
the local economy, by attracting people to the town.
Our recommended programme mainly of restoration, could be executed in phases. The priority of each
phase would need to be established. Such decisions would need to be based, not only on this Report,
but also on the opinions of experts referred to in the Brief at the beginning of Section 3. Economic
factors would be another consideration.
This Strategic Plan, however, recommends that one of the top priorities should be the removal of the
cladding and restoration of the original façade. This would give a tremendous psychological boost to
the thousands of residents and visitors who have shown their support for its future. It would be
wonderful for Scarborough if the Futurist could be fully restored to its former glory in time for its
Centenary Year 2021. (see Apps. 17, 17a, 17b, 17c, 17d and 17e.)
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APPENDIX 5
COUNCIL

FUTURIST THEATRE CHARITABLE TRUST

OPERATIONS MANAGEMENT
Contracted out and Accountable to
Charitable Trust

Booking Shows
Financial Management
Providing and Managing Peripheral Business Activities

Theatre Manager

Technical Manager/Stage Manager

Box Office & Ticketing

Part-time Technical Staff &

Facilities Manager

Liaison with Tour Managers
Part-time “Domestic Staff”
Front-of-House & Staffing
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APPENDIX 5a
Board of Trustees: 2 x local business people, 1 x lawyer, 1 x theatre specialist, 1 x social needs
representative.
They would be responsible for:


Conducting all negotiations with SBC relating to Community Asset Transfer



Choosing and Contracting out Operational Management of the Theatre and use of land
behind



Policy decisions related to Futurist management and Operations



Policy decisions related to Use of land behind the theatre



Overall Strategic Planning and Development of Futurist and land behind



Liaisons and communications with SBC Planning Dep’t tor major development



Liaison with Operations Management Company related to their own business
requirements and operational management.



Liaison with HCA and Operations Management re use of land adjacent to Futurist



Major fundraising activities in conjunction also with Operational Management
Contractors as appropriate



Building maintenance, post SAC CAT

Operations Management
The Contractors would be accountable to the Charitable Trust, and would be selected on:


Their ability to demonstrate competence and management efficiency, including people
and resources.



A good working knowledge of running a receiving theatre, particularly in relation to
commercial weekly usage, financial budgeting and controls, and business planning



Awareness of the overall context of theatre, entertainment and the industry as a whole
particularly in relation to Technical and Theatre Management industry legislation. Health
and Safety and Codes of Practice



Ability and proven track record in booking suitable year-round entertainment related to
the demographic and seasonal needs of the whole catchment area. An agreed ratio
between social and commercial usage year-round and %



Security of their own business In relation to commitment required to take over
management and running of the Futurist, employ minimum requirements of
experienced professional staff in the medium and long term



An appropriate business management model and ability to implement it in accordance
with Charitable Trust requirements
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APPENDIX 9a
A BRIEF HISTORY OF THE FUTURIST
18th & 19th Centuries the site was used for warehouses and yards for harbour/fishing activities.
1900-1909
1903 The 1st Arcadia, belonging to the Kiralphi Bros, opened on the site. Will Catlin and his Pierrots
were on the beach. 1909 VVill Catlin bought and demolished the Kiralphi Bros. Arcadia and erected
his own - a wooden open-air theatre for 2,500 people. It could be converted to under cover in minutes
in bad weather.
1910-1919
1911 Will Catlin bought the Sheffield Arms pub at the bottom of Blands Cliff and converted it to
Arcadia Restaurant.
1912 Palladium Picture House, designed by Frank Tugwell, opened in the empty space between The
Arcadia and the cafe. It was regarded as the most modem cinema in Britain. 1920 -1929
1920 -1929
1920 Tugwell concentrated till March '21 on preparing the site -excavating, foundations, shoring up
cliff etc.
1921 14th May Palladium reopened as Arcadia Theatre. American Bar at The Futurist opens.
27th June Futurist Entertainment House opens. Sidney Friedman and the resident orchestra and film
Madame X. Architect Frank Tugwell. Interior decor Val Prince of Birmingham. Plaxton Builders.
1927 Anna Pavlova dances on stage.
1928 Prince of Wales attends British Legion Conference.
1930 -1939 Cinema function only.
1940 -1949 Cinema function only. Not yet established if continuous throughout W.W.II
1950-1959
1953 Will Catlin died. Ownership continued with Catlin Company.
1957-1959 Proscenium arch widened. 3 new bars. Organ removed. Architect Captain Ritson.
Builders Plaxtons. Front few rows of stalls removed.
1958 1st live show in many years. Cyril Stapleton and band. Catlin Co. present.
1959 Frankie Howerd Show with Cyril Stapleton. Bernard Delfont presents.
1960 -1969
1960 1st visit of Black & White Minstrels who had a long association with The Futurist till 1977. 1963/4
2 visits by The Beatles. 1965 Visit of The Rolling Stones. 1967 Robert Luff buys Futurist from Catlin
Co.
1967 -1967 Stage deepened by knocking down wall between back of Futurist and Arcadia. (Stages
were back to back.) Boxes addition at rear of circle. London Architects Cassidy, Farrington and
Dennys. Cladding put on.
1970 -1979 Era of big name shows: Lulu, Cilia Black, Des O'Connor etc. Futurist valued at £1.25
million.
1980 -1989 Still big name performers. Chequered time of ownership. Luff sold to The Council.
Various short-term leases.
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1990 -1999 Big name shows. Shirley Bassey, Everley Bros. Elaine Paige, Natalie Cole and Jim
Davidson etc.
1997 First uncertainty re Futurist's future.
2000 -2009 Uncertainty continues.
2002 Barrie Stead takes on short-term leases.
2003 - 2006 First battle to save The Futurist is successful.
2010 - present.
2010 Second battle to save Futurist. Evening News begins a campaign.
Council Task Force set up to explore future options for the site.
Alternative Task Force set up to preserve Futurist Listing applied for April 2010. Result
pending.
Big name stars and Theatres Trust and Cinema Association amongst others support saving
Futurist.
2011 Ninetieth Anniversary on June 27th Calendar Girls West End production booked for autumn
90th year.
3 interesting facts.
1. The front of the building is covered in Carraraware faience. Named as such as it resembles Carrara
marble. It is frostproof and self-cleansing!
2. Robert Luff did not want cladding on The Futurist but was outvoted by his company.
2. The architect was Frank Tugwell nationally renowned but born and worked in Scarborough. He
designed the Savoy Theatre interior in 1929. It is listed Grade11*, York Theatre Royal interior Grade
II*, York Grand Opera House (Grade 1)
1916 upper dress circle and gallery, Harrogate Grand Opera House Grade II 1898 among others.
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APPENDIX 16
Further possible addition
Consideration of expansion of cinema provision
The Futurist has always been an entertainment house with a dual function of theatre and cinema in the
auditorium since it opened in 1921. Cinema then was a novelty without any similar competition.
Technological advances e.g. large screen
T.Vs, DVDs etc., have caused regular attendance numbers to dwindle except when there is an
occasional blockbuster. It is not economically viable to use a 2000+ seat auditorium for smaller
audiences. Sub-division of the auditorium is not an option.
Restriction to use of a section, circle or stalls, would still require the whole to be heated especially in
winter. One possible addition could be a small cinema. This would need a space for 200 people approx.
at a distance from the screen on raked seating, but where to situate it?
1. Within the present structure.
The former American Bar on the South-East corner might have a large enough floor area but
does not have easy access to toilet facilities; also it does not appear to be high enough from
floor to ceiling.
2. Above the present structure.
Creation of a second floor extension above sections 2 and 3 would mean foregoing the idea
of a roof garden cafe but would bring the roof level in line with that of the Futurist. A surveyor's
report would be necessary to determine whether the foundations could support the extra level.
3. Behind the present structure.
N.B. It is strongly believed that the terraces should remain untouched to maintain land
stability.
The staff car park at the rear is necessary but there could be investigation re a structure at first
floor level over a car park retained on the ground floor.
Cinema entrance could be accessed from Blands Cliff.
Option 2 would be above and Option 3 would be adjacent to, the proposed Catlin's Cafe, plus
communicating doors from the cafe to the Palladium Bar; the cinema would thus have access to toilet
and all the refreshment facilities.
Scarborough already has 2 cinemas which cater for small audiences - Hollywood Plaza and Stephen
Joseph Theatre, so provision of another would need careful consideration as to whether it would be a
profitable venture.
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